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Manajemen mutu delapan komponen pendidikan SMK (kurikulum dan 
pembelajaran, organisasi dan administrasi, peserta didik, ketenagaan, sarana dan 
prasarana, kemitraan, lingkungan dan budaya sekolah, dan pembiayaan) penting 
untuk mencapai derajat SMK unggul. Penelitian ini bertujuan menemukan strategi 
manajemen mutu dalam delapan komponen manajemen pendidikan SMK.  
 Penelitian ini dilakukan dengan metode studi kasus untuk menyingkapkan 
pola manajemen mutu dalam delapan komponen manajemen pendidikan unggul di 
SMKN 2 Surakarta. Data primer diperoleh langsung di lapangan, sementara data 
sekunder diperoleh tidak langsung dari literatur yang terkait topik penelitian. Data 
tersebut dikumpulkan melalui observasi, wawancara mendalam, dan dokumentasi, 
dan dianalisis menggunakan teknik kualitatif  
  Hasil penelitian ini menunjukkan bahwa manajemen mutu pendidikan di 
SMKN 2 Surakarta dapat dilaksanakan secara optimal. (1) Manajemen kurikulum 
dan pembelajaran dilaksanakan dengan strategi penyesuaian program pendidikan 
dengan kebutuhan dan potensi sekitarnya, perencanaan KBM berorientasi proses, 
kurikulum berbasis KTSP, pengembangan sistem administrasi berbasis TIK dan 
penjadwalan pembelajaran. (2) Manajemen organisasi dan administrasi dijalankan 
dengan strategi pengembangan struktur dan fungsi organisasi dengan pelibatan 
pemangku kepentingan, teknologi informasi dan komunikasi yang terpadu dan 
terkomputerisasi, dan basis data profil sekolah, kesiswaan, kepegawaian, logistik, 
dan perpustakaan, dengan sistem perencanaan dan sistem akuntansi berpasangan. 
(3) Manajemen peserta didik dilaksanakan menggunakan strategi pengembangan 
pengelolaan siswa, dari penerimaan sampai siswa lulus, untuk mengatur semua 
kegiatan kesiswaan agar proses pembelajaran berjalan lancar, tertib, dan teratur. 
(4) Manajemen ketenagaan dilaksanakan dengan strategi pemberdayaan SDM 
tenaga pendidik dan kependidikan yang profesional dengan komitmen tinggi 
sesuai standar pendidik dan tenaga kependidikan; (5) Manajemen sarana dan 
prasarana dilaksanakan dengan strategi penyediaan fasilitas diklat yang memadai, 
peralatan praktek program keahlian, fasilitas penunjang pembelajaran maupun 
inventarisasi fasilitas diklat; serta pemanfaatan, perawatan dan pemeliharaan 
fasilitas secara optimal. (6) Manajemen kemitraan dilaksanakan dengan strategi 
peningkatan peran orangtua/wali siswa, komite sekolah dan masyarakat, serta 
strategi peningkatan mutu DUDI dalam peningkatan mutu SMK dengan dukungan 
Prakerin. (7) Manajemen lingkungan dan budaya sekolah dilaksanakan dengan 
strategi membangun iklim kerja sekolah dan mendukung keselarasan dari dunia 
pendidikan dan industri sesuai dengan dinamika dunia industri. (8) Manajemen 
pembiayaan dilaksanakan dengan strategi peningkatan sumber pembiayaan, unit 
produksi, dan efisiensi dan keefektifan dana dengan strategi pengalokasian dana 
sesuai skala prioritas, penyusunan laporan penggunaan dana, dan pendistribusian 
laporan pada institusi terkait. 
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ABSTRACT 
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Quality management in eight components of education in Vocational High 
School (VHS) (curricula and teaching, organization and administration, students, 
personnel, infrastructures, partnership, environment and school culture, and 
financing) is important in achieving the degree of excellent VHS. Therefore, the 
purpose of this study is to analyze the pattern of quality management in terms of 
the eight components of educational management in SMKN 2 Surakarta. 
The study was conducted using a case study method to reveal the pattern 
of quality management in the eight components of educational management in 
SMKN 2 Surakarta. Primary data were directly obtained from the field, while the 
secondary ones were indirectly obtained from literatures related to the research 
topic. The data were collected by observation, in-depth interviews, and documen-
tation, and analyzed using the qualitative technique.  
The results of the study indicate that the quality management in the eight 
components of education management in SMKN 2 Surakarta could be performed 
optimally. (1) The curricula and learning management was implemented by 
adapting educational programs to the need and potentials in surrounding 
enviroment, a process-oriented teaching-learning activity planning, KTSP-based 
curricula, the development of ICT-based administration system, and a learning 
scheduling. (2) The organisation and administration management was 
implemented by developing the organizational structure and function through the 
involvment of stakeholders, integrated and computerized ICTs, and the databases 
of school, student, personnel, logistic and library profiles with the planning and 
accrual accounting systems. (3) The student management was implemented by 
performing student management from registration to graduation to regulate all 
student-related activities for the smooth, orderly, and regulated learning. (4) The 
personnel management was implemented by empowering human resources 
(teacher and educational administration personnel) that are professional and 
highly committed to teaching and education administration personnel standards. 
(5) The infrastructure management was implemented by providing the education 
and training facilities for meeting the need for the practice tools of expertise 
program, learning facilities, and the inventory of educational and training 
facilities; and the optimal utilization and maintenance of facilities. (6) The 
partnership management was implemented by improving the roles of parents/ 
custodians, school committee and society, and improving quality in business and 
industry for improving education quality in VHS through the support of Industrial 
Apprentices. (7) The environmental and school culture management was 
implemented by building school’s work climate and supporting the link and match 
between education and industrial worlds with the dynamics of industrial world. 
Finally, (8) the financing management was implemented by increasing the sources 
of financing, school production units, and efficiency and effectiveness in fund 
allocation with priority scale, the reporting of fund utilization, and the distribution 
of reports to any relevant institutions. 
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